
THREE RIVERS MONTESSORI CHARTER SCHOOL 
Regular Board Meeting Agenda 

Tuesday, March 19th, 2024 at 6:00 p.m. 
Meeting held at Three Rivers Montessori: 17267 Yale St NW, Elk River MN 55330

Sent to OW - 03/14/2024 | Placed on Website - 03/14/2024 

Approved on:

I. CALL TO ORDER by:

II. ROLL CALL + DECLARATIONS OF CONFLICT OF INTEREST

1. Board Members Present + Declarations: 
2. Board Members Absent: 
3. Other Attendees: 

III. REVIEW OF TRM MISSION & VISION STATEMENTS 

Mission: Empowering students to reach their full potential through authentic Montessori learning.
Vision: Academic Excellence * Community Engagement * Environmental Stewardship

IV. APPROVAL OF MEETING AGENDA 

1. ACTION ITEMS:
a. APPROVAL: Tonight’s Meeting Agenda

V. CONSENT AGENDA

1. ACTION ITEMS:
a. APPROVAL: TRM Regular Board Meeting Minutes 02/20/24

VI. PUBLIC COMMENTS

None

VI. FINANCE COMMITTEE

a. February Month End Financials
i. ACTION ITEM: Approve Prior Month Financial Report
ii. ACTION ITEM: Approve Prior Month Expenditures

b. Capital Improvement Subcommittee discussion

VII. INFORMATION ITEMS

1. Enrollment Update
2. Staffing Update
3. 2024-2025 Enrollment Update
4. 2024 Live Lottery Results
5. MDH Surprise Food Service Inspection on 03/12/2024



6. Seating Proposal for Kindergarten Enrollments
7. Draft School Calendar for SY 24’-25’ Update and Timeline

IX. DISCUSSION ITEMS
1. Policy Reviews -

a. Electronic Funds Transfer Policy - New, Authorizer mandated
b. Fund Balance Policy - New, Authorizer mandated
c. Teacher & Staff Evaluation Policy - New, Authorizer mandated
d. School Curriculum & Instructional Goals Policy - New, Authorizer mandated
e. Acceptance of Gifts/Donations Policy - New, Authorizer mandated

2. Update on 2024 Board Election Timelines and Details - Brooke created a staggered
board seating chart that will allow for seats to term in a rotating fashion. The board will
notify the public that there will be two open seats for election in May.

a. Annual Meeting on 05/21/2024 with election results to be shared
Notes from January meeting below:

i. Seats are not currently staggered on the board roster, secretary will
determine staggering and what seats are up for election this year:
Staggering proposed and taken for vote below

ii. Board discusses succession planning and questions what strategies to
implement to gain new board members (advertising)

iii. Any members not looking to renew will let the board know before the
February board meeting: Update, Chris resigning after this school year

1. Approval of slated schedules: Nikki Motions to approve
2. Seconded by Jenny Hepokoski
3. Further Discussion: None
4. Vote: Unanimous, motion carried

iv. Next Steps to prepare for May Annual Meeting?

X. REVIEW OF NEXT MEETING DATE

1. Date, Time, Location of Next Regular Board Meeting - Tuesday, April 16th, 2024 6:00 p.m.
Location: At Three Rivers Montessori

2. Agenda Items Request or Send to Board Chair

XI. ADJOURNMENT

Meeting ended at:



THREE RIVERS MONTESSORI CHARTER SCHOOL 
Regular Board Meeting Agenda 

Tuesday, February 20th, 2024 at 6:00 p.m. 
Meeting held at Three Rivers Montessori: 17267 Yale St NW, Elk River MN 55330

Sent to OW - 02/15/2024 | Placed on Website - 02/15/2024 

Approved on:

I. CALL TO ORDER by: Chris Castagneri at 6:00pm

II. ROLL CALL + DECLARATIONS OF CONFLICT OF INTEREST

1. Board Members Present + Declarations: Brooke Blomker, no conflicts; Nikki Patterson,
no conflicts; Jenny Hepokoski, no conflicts; Chirs Castagneri, no conflicts

2. Board Members Absent: Tim Eilrich, Lydia Skadberg
3. Other Attendees: Antonio Kuklok, Ex Officio; Katie Zehowski, TRM SPED Director

III. REVIEW OF TRM MISSION & VISION STATEMENTS 

Mission: Empowering students to reach their full potential through authentic Montessori learning.
Vision: Academic Excellence * Community Engagement * Environmental Stewardship

IV. APPROVAL OF MEETING AGENDA 

1. ACTION ITEMS:
a. APPROVAL: Tonight’s Meeting Agenda: With additional agenda items added in

orange
i. Motion to Approve: Brooke Blomker
ii. Seconded: Nikki Patterson
iii. Further discussion: None
iv. Vote: Unanimous, Motion Carried

V. CONSENT AGENDA

1. ACTION ITEMS:
a. APPROVAL: TRM Regular Board Meeting Minutes 01/16/24

i. Motion to Approve: Brooke Blomker
ii. Seconded: Jenny Hepokoski
iii. Further discussion: None
iv. Vote: Unanimous, Motion Carried

b. APPROVAL: Student Medication Policy
i. Motion to Approve: Brooke Blomker
ii. Seconded: Jenny Hepokoski
iii. Further discussion: None
iv. Vote: Unanimous, Motion Carried

c. APPROVAL: Resignation of Josh Green as a board member effective 02/17/2024
i. Motion to Approve: Brooke Blomker
ii. Seconded: Jenny Hepokoski
iii. Further discussion: None
iv. Vote: Unanimous, Motion Carried

VI. PUBLIC COMMENTS



None

VI. FINANCE COMMITTEE

a. January Month End Financials
i. ACTION ITEM: Approve Prior Month Financial Report

1. Motion to Approve: Nikki Patterson
2. Seconded: Brooke Blomker
3. Further discussion: None
4. Vote: Unanimous, Motion Carried

ii. ACTION ITEM: Approve Prior Month Expenditures
1. Motion to Approve: Nikki Patterson
2. Seconded: Jenny Hepokoski
3. Further discussion: None
4. Vote: Unanimous, Motion Carried

b. Line of Credit Renewal Update
i. ACTION ITEM: Approve Line of Credit Draw for February 28 of

$50,000.00 per timetable set forth on page 9 (Cash Flow Projection
Summary) of the Financial Packet

1. Motion to Approve the $50,000 line of credit draw for February
28th: Brooke Blomker

2. Seconded: Nikki Patterson
3. Further discussion: None
4. Vote: Unanimous, Motion Carried

c. Capital Improvement Subcommittee discussion - Tabled in Tim’s Absence

VII. INFORMATION ITEMS

1. Enrollment Update
2. Staffing Update
3. 2024-2025 Enrollment Update
4. MDE Food Service Review/Audit
5. Special Education Update with Katie Zehowski, SPED Director
6. NWEA Map Testing Results for Winter 2024

IX. DISCUSSION ITEMS
1. APPROVAL: Children’s House New Logo Design

a. Motion to Approve: Brooke Blomker
b. Seconded: Nikki Patterson
c. Further discussion: None
d. Vote: Unanimous, Motion Carried

2. APPROVAL: Executive Director/Board Relations Handbook
a. Motion to Approve: Nikki Patterson
b. Seconded: Brooke Blomker
c. Further discussion: None
d. Vote: Unanimous, Motion Carried

3. Policy Reviews - Tabled for March board meeting. Board members will review and take
vote once all board members are present

a. Electronic Funds Transfer Policy - New, Authorizer mandated
b. Fund Balance Policy - New, Authorizer mandated
c. Teacher & Staff Evaluation Policy - New, Authorizer mandated
d. School Curriculum & Instructional Goals Policy - New, Authorizer mandated
e. Acceptance of Gifts/Donations Policy - New, Authorizer mandated

4. Sharing of ED Evaluation Rubric for 2023-2024



5. Update on 2024 Board Election Timelines and Details - Brooke created a staggered
board seating chart that will allow for seats to term in a rotating fashion. The board will
notify the public that there will be two open seats for election in May.

a. Annual Meeting on 05/21/2024 with election results to be shared
Notes from previous meeting below:

i. Seats are not currently staggered on the board roster, secretary will
determine staggering and what seats are up for election this year

ii. Board discusses succession planning and questions what strategies to
implement to gain new board members (advertising)

iii. Any members not looking to renew will let the board know before the
February board meeting

1. Approval of slated schedules: Nikki Motions to approve
2. Seconded by Jenny Hepokoski
3. Further Discussion: None
4. Vote: Unanimous, motion carried

6. Board Roles for the 2024-2025 School Year - Members to consider

X. REVIEW OF NEXT MEETING DATE

1. Date, Time, Location of Next Regular Board Meeting - Tuesday, March 19th, 2024 6:00
p.m. Location: At Three Rivers Montessori

2. Agenda Items Request or Send to Board Chair

XI. ADJOURNMENT

1. Motion to Adjourn: Nikki Patterson
2. Seconded: Brooke Blomker
3. Further Discussion: None
4. Vote: Unanimous, Motion Carried

Meeting ended at: Meeting ended at 7:37pm



Three Rivers Montessori
Elk River, Minnesota

District 4266

Financial Statements

February 29, 2024

FY2019 Data Based on Audited Data



Three Rivers Montessori 
Elk River, Minnesota 

February 2024 Financial Statements 
Executive Summary 

 
 
Summary of Key Financial Indicators 
 

 Average Daily Membership (ADM) Overview –  
o Original Budget: 167 
o Working Budget: 100 
o Actual:  100 

 The School’s projected deficit for the year is ($215,003). This would result in a projected 
cumulative fund balance of $65,824 or 3.1% of expenditures at fiscal year‐end. 

 
Financial Statement Key Points 
 

 As of month‐end, 66.67% of the year was complete. 

 Cash Balance as of the reporting period is $96,666, up from the previous month of 
$74,814. As expected, we needed a line of credit draw of $50,000 so this accounts for 
our increase. 

 Revenues received at end of the reporting period – 63.55% 

 Expenditures disbursed at end of the reporting period – 59% 
 
 
Other Items 
 

 

 FY24 Lease aid has been approved and we will see the catch up payment on March 15th. 

 The working budget was adjusted to include preschool assumptions beginning in 
January and an increase in payroll expenses overall. 
 

 
 
 
 
Supplemental Information (see separate attachments) 
 
A  separate  report  is provided  that  shows  the payment detail,  receipts  that were posted and 
journal entry transaction that were recorded during the month (if any).  
 
 
Please contact Mindy Wachter at mindy.wachter@creativeplanning.com should you have any questions related to 
the financial statements. 
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Resources to Operate Programs (Revenues): Funds Used to Provide Programs and Services (Expenses):

Approved Budget Approved Budget

Working Budget Working Budget

Year to Date 63.55% Year to Date 59.00%

Balance 36.45% 41.00%

Where funds will come from to operate the school:

$694,859 $869,750

Budgets for the Year

How the money is budgeted to be spent:

Fund Balance History

$1,211,582 $1,251,694 ($40,112)

$2,299,131 $2,218,107 $81,024

$1,906,441 $2,121,444 ($215,003)

Excess / Deficit

Three Rivers Montessori

Elk River, Minnesota

Financial Statements Dashboard

As of February 29, 2024

Financial Summary ‐ Budgeted Amounts and Year to Date Activity
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Cash Balance Projection

Current Year Financial Trend

Current Year Student Enrollment Summary
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Audited Balance 

7‐1‐2023

Month Ending 

Balance    

Assets
Current Assets

101 Main Bank 171,912$            96,666$             
101 Savings Bank 400                      ‐                          
115 Accounts receivable 1,327                   ‐                          
121 State aids receivable 126,116              272                     

Current year state holdback 258,179             
122 Federal aids receivable through MDE 50,530                22,127               
131 Prepaid expenses 14,397                ‐                          

Total all assets 364,682$            377,244$           

Liabilities and Fund Balance
Current Liabilities

201 Salaries and wages payable 28,639$              18,212$             
202 Sale of receivables / line of credit advances ‐                           50,000               
206 Accounts payable 33,093                55,585               
215 Payroll deductions and contributions payable 19,908                12,733               
230 Deferred revenue ‐ lunch accounts 2,215                   ‐                          

Total liabilities 83,855                136,529             

Fund Balance
Unreserved fund balance 252,123              252,123             

Nonspendable fund balance (inventories, prepaids) 14,397                14,397               

Reserved Fund Balance ‐ MA Billing 278                      278                     

Restriced fund balance ‐ Community Service 14,029                14,029               
Net income to date ‐                           (40,112)              

Total fund balance 280,827              240,715             

Total liabilities and fund balance 364,682$            377,244$           

Three Rivers Montessori
Elk River, Minnesota

Balance Sheet
As of February 29, 2024

This financial report is prepared in a modified format in that they exclude footnotes and required 

supplementary information in order to be considered a full set of financial statements. The excluded 

portions will be included in the School’s fiscal year end financial statements. Creative Planning is not 

a licensed CPA firm and no CPA provides any assurance on this financial report.  
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Months to Date 8 66.67%

2023‐2024

Original 

Budget

2023‐2024 

Working 

Budget

2023‐2024 

Year to Date 

Actual

Year to Date 

Percent of 

Working 

Budget

167 100 100.00 100.00%

Weighted Average Daily Membership 167.00 100.00 100.00 100.00%

General Fund ‐ 01
Revenues

State Revenues
211 General education aid 1,276,007      892,597         631,152         70.71%
212 Literacy incentive aid 12,811           12,811           7,880             61.51%
201 Endowment fund apportionment 7,243             7,243             4,226             58.34%

348‐300 Charter school lease aid 219,438         131,400         ‐                      0.00%
317 Long‐term facilities maintenance revenue 22,044           13,200           5,029             38.10%
360 Special education aid 482,089         474,581         133,442         28.12%
343 Library aid ‐                      19,933           5,983             30.02%

373 Student support aid ‐                      19,745           5,791             29.33%

369 Hourly worker unemployment 32,438           29,194           90.00%
071 Medical assistance billing revenue ‐                      1,975             1,975             99.99%
999 Prior year over/under accrual 60,000           40,000           ‐                      0.00%

Estimated state holdback ‐                      ‐                      258,179        
Total state revenues 2,079,632      1,645,924      1,082,851      65.79%

Federal Revenues
401 414 Title programs 2,078             17,420           5,349             30.71%
419 425 Special education aid 27,522           18,049           18,109           100.33%
499 CRF/CARES 12,661           15,600           15,600           100.00%

Total federal revenues 42,262           51,069           39,058           76.48%
Local Revenues

    Deposits without documentation ‐                     
050     Fees collected 8,245             8,245             4,025             48.82%
096     Gifts and donations 3,521             3,521             500                 14.20%
099     Other local revenues 11,138           21,138           10,000           47.31%
621     Sales of materials purchased for resale 1,000             1,000             (701)               ‐70.07%

Total local revenues 23,904           33,904           13,824           40.77%
Total revenues 2,145,798$   1,730,897$   1,135,733$   65.62%

Expenditures
General Fund

100 Salaries 700,448         619,186         346,700         55.99%
200 Benefits 168,759         161,211         89,372           55.44%

Projected salaries and benefits payable 30,871          
Total salaries, wages, and benefits payable 869,207         780,397         466,944         59.83%

305 Contracted services 214,200         198,200         110,482         55.74%
315 Contracted technology services 2,000             4,000             1,240             31.00%
320 Communications services 5,100             5,100             2,943             57.70%
329 Postage 1,231             1,231             ‐                      0.00%
330 Utilities cost 24,627           24,627           15,533           63.07%
340 Property and liability insurance 15,245           15,245           8,477             55.60%
350 Repairs and maintenance 10,261           27,502           21,826           79.36%
360 Contracted transportation ‐ Field Trips 410                 1,000             752                 75.20%
366 Travel, conferences and staff training 3,899             15,899           15,873           99.83%
369 Field trips and other student fees 257                 2,000             1,522             76.10%

348‐370 Building lease cost 258,003         198,003         145,859         73.66%
335 Other rentals and operating leases 3,078             1,020             340                 33.33%
380 Computer and tech related hardware rentals 5,131             8,142             6,582             80.84%
401 Supplies ‐ non instructional 19,753           12,100           11,446           94.60%
405 Non instructional software and license fees 8,869             13,400           12,821           95.67%
406 Instructional software and license fees 3,592             3,592             2,369             65.95%
430 Instructional supplies 12,314           5,521             1,452             26.30%
455 Non‐instructional technology supplies 7,696             2,701             168                 6.22%
456 Instructional technology supplies 1,026             627                 367                 58.51%
460 Textbooks and workbooks 2,000             1,222             ‐                      0.00%

461 Standardized Tests 1,491             5,031             5,031             99.99%

Three Rivers Montessori
Elk River, Minnesota

Summary Revenue and Expense Statement
As of February 29, 2024

Projected Enrollment 

This financial report is prepared in a modified format in that they exclude footnotes and required supplementary information in order 

to be considered a full set of financial statements. The excluded portions will be included in the School’s fiscal year end financial 

statements. Creative Planning is not a licensed CPA firm and no CPA provides any assurance on this financial report.  
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Months to Date 8 66.67%

2023‐2024

Original 

Budget

2023‐2024 

Working 

Budget

2023‐2024 

Year to Date 

Actual

Year to Date 

Percent of 

Working 

Budget

466 Instructional technology devices 2,565             1,567             985                 62.86%
490 Food purchased (not for food service) 3,078             3,078             537                 17.43%
530 Other equipment purchased 5,131             5,131             1,038             20.22%
740 Interest on sale of receivables / line of credit 1,539             1,539             ‐                      0.00%
820 Dues and memberships 20,715           20,715           14,406           69.54%
899 Transactions without documentation ‐                      ‐                      ‐                      0.00%

Subtotal general fund expenditures 1,504,963          1,358,591          851,532             62.68%

Title Programs
100 Salaries  ‐                      14,620           4,638             31.72%
200 Benefits ‐                      2,414             711                 29.45%
366 Travel, conferences and staff training 2,078             ‐                      ‐                      0.00%
401 Supplies ‐ non Instructional ‐                      386                 ‐                      0.00%

Subtotal title programs expenditures 2,078                 17,420               5,349                 30.71%

State Special Education
100 Salaries 324,069         325,357         171,859         52.82%
200 Benefits 76,187           75,087           40,993           54.59%
394 Special education fees for services 102,614         97,614           53,610           54.92%
401 Supplies ‐ non instructional 1,026             ‐                      ‐                      0.00%
405 Non instructional software and license fees ‐                      ‐                      ‐                      0.00%
433 Individualized instructional materials 2,565             1,500             1,117             74.49%
466 Instructional technology devices 1,000             ‐                      ‐                      0.00%

Subtotal state special education expenditures 507,462             499,559             267,579             53.56%

Federal Special Education
303 Federal contracted services < $25,000 26,373           8,315             8,375             100.72%
366 Travel, conferences and staff training ‐                      3,139             3,139             100.00%
401 Supplies ‐ non instructional 1,149             32                   32                   0.00%
405 Non instructional software ‐                      1,222             1,222             100.00%
433 Individualized instructional materials ‐                      5,342             5,342             100.00%

Subtotal federal special education expenditures 27,522               18,049               18,109               100.33%

Federal CRF/CARES
100 Salaries 9,120             13,890           13,889           99.99%
200 Benefits 1,541             1,685             1,685             100.03%
401 Supplies ‐ non instructional 500                 25                   25                   100.08%
433 Individualized instructional materials 1,000             ‐                      ‐                      0.00%
490 Food purchased (not for food service) 500                 ‐                      ‐                      0.00%

Subtotal federal CRF/CARES expenditures 12,661               15,600               15,600               100.00%

Subtotal all expenditures 2,054,687      1,909,218      1,158,169      60.66%
Transfer to food service fund ‐                      15,842           ‐                     
Transfer to community service fund 20,840          

Total expenditures 2,054,687$   1,945,900$   1,158,169$   59.52%

General fund net income 91,111$         (215,003)$     (22,436)$       

Food Services Fund ‐ 02
Revenues

300     State revenues 6,533$           35,000$         17,156$         49.02%
400     Federal revenues 85,170$         50,970$         25,813           50.64%
474     USDA commodities received ‐$                    ‐$                    ‐                      0.00%
600s     Sales of lunches, breakfasts, and milk ‐$                    ‐$                    225                 0.00%

Subtotal revenues 91,703           85,970           43,194           50.24%
Transfer from General Fund ‐                      15,842           ‐                     

Total revenues 91,703$         101,812$       43,194$         42.43%

Expenditures
100 Salaries 19,000           15,970           9,159             57.35%

200 Benefits 5,611             2,397             1,388             57.88%

300 Purchased services 1,530             1,530             623                 40.72%
401 Supplies and materials 2,052             2,052             1,684             82.06%

490/495 Food and milk 81,578           79,826           40,616           50.88%
491 Federal commodities used ‐                      ‐                      ‐                      0.00%
820 Dues, memberships, other fees ‐                      36                   866                 0.00%

Total expenditures 109,772$       101,812$       54,336$         53.37%

Food services fund net income (18,069)$        ‐$                    (11,142)$       

This financial report is prepared in a modified format in that they exclude footnotes and required supplementary information in order 

to be considered a full set of financial statements. The excluded portions will be included in the School’s fiscal year end financial 

statements. Creative Planning is not a licensed CPA firm and no CPA provides any assurance on this financial report.  
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Months to Date 8 66.67%

2023‐2024

Original 

Budget

2023‐2024 

Working 

Budget

2023‐2024 

Year to Date 

Actual

Year to Date 

Percent of 

Working 

Budget

Community Services Fund ‐ 04
Revenues

50 Before and After care fees 61,630$         32,642$         25,708           78.76%
40 Preschool fees 20,250$         6,947             34.31%

Subtotal revenues 61,630           52,892           32,655           61.74%
Transfer from General Fund ‐                      20,840           ‐                     

Total revenues 61,630$         73,732$         32,655$         44.29%

Expenditures
Before and After care expenditures

100 Salaries 43,782           32,434           17,341           53.46%

200 Benefits 7,971             7,113             2,655             37.32%

300 Purchased services 1,020             1,020             ‐                      0.00%
401 Supplies and materials 875                 875                 98                   11.16%

Preschool expenditures
100 Salaries ‐                      26,400           15,184           57.52%
200 Benefits ‐                      4,390             2,413             54.97%
430 Supplies and materials ‐                      1,500             1,499             99.94%

Total expenditures 53,648$         73,732$         39,189$         53.15%

Community services fund net income 7,982$           ‐$                    (6,534)$         

Total All Funds
Revenues

State revenues 2,086,165$   1,680,924$   1,100,007$   65.44%
Federal revenues 127,432         102,039         64,870           63.57%
Local revenues 85,535           86,797           46,704           53.81%
Fund transfers ‐                      36,682           ‐                     

Total revenues 2,299,131$   1,906,441$   1,211,582$   63.55%

Expenditures
Salaries and wages 1,096,419$   1,047,857$   594,458$       56.73%
Employee benefits 260,069         254,297         136,804         53.80%
Purchased services 677,060         613,588         397,175         64.73%
Supplies and materials 154,631         141,598         86,810           61.31%
Facilities and equipment 5,131             5,131             3,580             0.00%
Dues and memberships; fees; other expenses 20,715           20,751           15,271           73.59%
Other program costs ‐                      ‐                      ‐                      0.00%
Fund transfers ‐                      36,682           ‐                      0.00%

Total expenditures 2,215,565$   2,121,444$   1,234,097$   58.17%

Total revenues all funds 2,299,131$   1,906,441$   1,211,582$   63.55%
Total expenditures all funds 2,218,107      2,121,444      1,251,694      59.00%

Net income ‐ all funds 81,024$         (215,003)$     (40,112)$       

Beginning fund balance, district wide 280,827 280,827 280,827

Ending fund balance, district wide 361,851 65,824 240,715

This financial report is prepared in a modified format in that they exclude footnotes and required supplementary information in order 

to be considered a full set of financial statements. The excluded portions will be included in the School’s fiscal year end financial 

statements. Creative Planning is not a licensed CPA firm and no CPA provides any assurance on this financial report.  
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State Aid 

Payments

Federal Aid 

Payments

Other 

Receipts

Line of 

Credit 

Draw

Prior Year 

State and 

Federal 

Receivable

Total 

Receipts

Salaries 

and 

Benefits  

(Net)

Other 

Expenses ‐ 

AP

Payments 

Made on 

Line of 

Credit

Total 

Expenses

Jul 1 Beginning Balance 172,312$     

Jul 31 127,595            ‐                  3,166         ‐                  49,886       180,647        34,175        71,908         ‐                  106,084         246,876        

Aug 31 127,810            ‐                  1,595         ‐                  43,043       172,447        36,597        119,271       ‐                  155,868         263,455        

Sept 30 127,919            ‐                  15,788       ‐                  44,228       187,934        51,196        100,254       ‐                  151,450         299,940        

Oct 31 74,875              6,388         6,506         ‐                  34,538       122,306        59,910        116,314       ‐                  176,224         246,022        

Nov 30 120,187            11,913       4,676         ‐                  1                 136,778        65,131        126,780       ‐                  191,911         190,889        

Dec 31 86,725              20,634       4,636         ‐                  7                 112,002        65,350        85,068         ‐                  150,418         150,418        

Jan 31 51,731              5,124         8,144         ‐                  4,091         69,090          64,808        79,886         ‐                  144,694         74,814           

Feb 28 112,824            10,016       9,107         50,000       580             182,527        78,387        82,288         ‐                  160,675         96,666           

Mar 31 184,930            7,500         5,909         ‐                  ‐                  198,339        78,000        100,000       ‐                  178,000         117,005        

Apr 30 108,356            18,763       5,909         50,000       13,152       196,180        78,000        100,000       ‐                  178,000         135,186        

May 31 108,530            7,500         5,909         25,000       ‐                  146,939        78,000        100,000       ‐                  178,000         104,125        

June 30 108,356            7,500         5,909         ‐                  46,797       168,562        78,000        80,000         50,000       208,000         64,687           

Totals 1,339,839        95,337       77,254       ‐                  236,324     1,748,753    767,553      1,161,770    ‐                  1,929,323     64,687           

Projected Cash Flow for FY2024-2025
Jul 31 135,000            5,000         4,000         ‐                  10,000       154,000        34,500        71,908         25,000       131,408         87,278           

Aug 31 135,000            5,000         2,000         ‐                  64,158       206,158        40,000        125,000       25,000       190,000         103,436        

Sept 30 135,000            10,000       7,000         ‐                  48,118       200,118        75,000        125,000       25,000       225,000         78,555           

Oct 31 135,000            20,000       7,000         ‐                  32,079       194,079        75,000        125,000       ‐                  200,000         72,634           

Assumptions: 10% State Aid Holdback

This financial report is prepared in a modified format in that they exclude footnotes and required supplementary information in order to be considered a full set of financial statements. The 

excluded portions will be included in the School’s fiscal year end financial statements. Creative Planning is not a licensed CPA firm and no CPA provides any assurance on this financial report.  

Three Rivers Montessori

Cash Flow Projection Summary

2023‐2024 School Year

Period 

Ending

Cash Inflows (Revenues) Cash Outflows (Expenditures)

Cash Balance
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Three Rivers Montessori 2024-2025 Lottery Results     March 13, 2024 5pm 
KINDERGARTEN GRADE 1 GRADE 2 GRADE 3 GRADE 4 GRADE 5

Assigned Seat# Student Lottery # Assigned Seat# Student Lottery # Assigned Seat# Student Lottery # Assigned Seat# Student Lottery # Assigned Seat# Student Lottery # Assigned Seat#

1 4 1 1 1 12 1 2 1 1
2 6 2 39 2 2 2
3 7 3 3 3
4 8 4 4 4
5 9 5
6 10 6
7 13 7
8 14 8
9 15 9
10 23
11 40
12 26
13 3
14 46
15 21
16 16
17 41
18 38
19 25
20 17

Wait list
1 35
2 37
3 36
4 22
5 32
6 19
7 33
8 20
9 11
10 18
11 34
12 44
13 43
14 42
15 24
16 5
17 27









Electronic Funds Transfer Policy
Date Created: 10/18/2023

Approved By: Not yet approved
Date Approved: TBD

Electronic Funds Transfer (EFT) Policy

II. PURPOSE

The purpose of this policy is to set forth the circumstances in which Three Rivers
Montessori may make electronic funds transfers.

II. POLICY

It is the policy of Three Rivers Montessori to abide by State law when making any
electronic funds transfer.

III. TRANSFERS ALLOWED FOR CERTAIN PURPOSES

A. Three Rivers Montessori may make an electronic funds transfer for the following:
1. For a claim for a payment from a payroll bank account or
investment of excess money;
2. For a payment of tax or aid anticipation certificates;
3. For a payment of contributions to pension or retirement fund; and
4. For vendor payments.

Date Updated: 
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Date Created: 10/18/2023

Approved By: Not yet approved
Date Approved: TBD

IV. POLICY CONTROLS

A. Three Rivers Montessori will only make payments via electronic funds if the
following policy controls are met:

1. The Board must annually delegate the authority to make electronic fund
transfers to one or more designated business administrators;
2. The disbursing bank must keep on file a certified copy of the
delegation of authority;
3. The initiator of the electronic transfer must be identified;
4. The initiator must document the request and obtain an approval
from the designated business administrator before initiating the transfer;
5. A written confirmation of the transaction must be made no later than one business day
after the transaction and shall be used in lieu of a check, order check or warrant required
to support the transaction; and
6. A list of all transactions made by electronic funds transfer must be submitted to the
school board at its next regular meeting after the transaction.

Legal References: Minn. Stat. §124D.10 (Charter School Law)

Minn. Stat. §471.38 (Claims)

Date Updated: 











Teacher & Staff Evaluation Policy
Date Created: 01/31/2024

Approved By: Not Yet Approved
Date Approved: TBD

Teacher & Staff Evaluation Policy

PURPOSE 

This policy establishes a general program and structure to carry out planning and
reporting on staff professional learning that supports improved student learning.

POLICY 

Three Rivers Montessori is committed to facilitating, nurturing, and promoting
opportunities to increase the development of all school staff. Three Rivers Montessori
Administration will create, develop, and implement professional learning plans and
evaluations of all staff of the school. The staff development plans will align with TRM’s
mission and goals.

DUTIES OF TRM ADMINISTRATION IN RELATION TO TEACHER AND STAFF
DEVELOPMENT

TRM administration will conduct evaluation on employees on an annual basis as
follows:

A. Licensed/Certified staff will participate in a collaborative evaluation process that
starts in the Fall of each year. A Winter evaluation will allow for monitoring and
adjustment of goals, and a summative Spring evaluation will determine if goals were
met. Administration may use elements of a Teacher Development and Appraisal
System in combination with Montessori evaluation practices. Outcomes will be
consistent with TRM strategic plans and the overall Vision and Mission of Three Rivers
Montessori.

B. Non-Licensed staff (including hourly and salaried staff) will participate in a
summative evaluation in the Spring of each school year. The summative evaluation will
include:

 Accomplishments and strengths of the employee1.
Areas for development and growth2.
Assessment of job knowledge and skills3.
Assessment of Quality of work4.
Assessment of Communication, Cooperation, and Teamwork5.
 Assessment of Attendance and Reliability6.
Assessment of  Professionalism7.

Non-licensed staff will be encouraged to provide evidence of accomplishment in each
of these areas before their evaluation date and the evaluation rubric will be shared with
them prior to their Spring evaluation. 

Date Updated: 



Teacher & Staff Evaluation Policy
Contd.

STAFF DEVELOPMENT 

Ongoing staff development will be provided for all staff throughout the school, year
that will contribute toward continuous improvement in achievement of the following
goals: 

A. Improve student achievement of state and local education standards in all areas of
the Montessori curriculum, including areas of regular academic and applied and
experiential learning, by using Montessori best practices methods; 

B. Effectively meet the needs of a diverse student population, including at-risk
students, students with special needs, multilingual learners, and excelling students,
within the regular classroom, special education settings, and other settings within the
school; 

C. Provide an inclusive curriculum for a diverse student body that is consistent with
state education diversity rule and Montessori cultural learning continuums.

D. Improve staff collaboration and develop mentoring and peer coaching programs for
teachers new to the school or district; 

E. Effectively teach and model behavior expectations that ensure a positive learning
environment and utilizes curriculum and/or resources that address early intervention
alternatives and issues of harassment, teach nonviolent alternatives for conflict
resolution, and support strong social and emotional learning.

F. Provide teachers and other members of site-based leadership teams with
appropriate management skills.

HIGHLY QUALIFIED SUPPORT STAFF

Per MN Statutes sections 120B.363, subdivision 3 and section 121A.642, all Special
Education Paraprofessional and Educational Assistant staff members will be provided
with training in: students' characteristics; teaching and learning environment;
academic instruction skills; student behavior; and ethical practices; emergency
procedures; confidentiality; vulnerability; reporting obligations; discipline policies; roles
and responsibilities; and a building orientation. 

Staff in this designation will complete at least six hours of training  before the first
instructional day of each school year or within 30 days of hire and this training may be
provided in face to face or digital formats. Training may also include collaboration time
with classroom or special education teachers and planning for the school year. 

A TRM administrator will provide annual certification of compliance with this
requirement to the Minnesota Department of Education Commissioner as requested. 



Teacher & Staff Evaluation Policy
Contd.

Further, all Educational Assistants and Special Education Paraprofessionals must be
“highly qualified” per federal regulations and state mandate. They may obtain highly
qualified status through any or all of the following the following:

An employee is deemed highly qualified if they have 60 or more credits from an
accredited University
An employee is deemed highly qualified if they have an Associates Degree or higher
from an accredited University
Paraprofessionals who have passed an assessment(s) approved by the Minnesota
Department of Education (MDE) may wish to complete the additional requirements
to obtain the Voluntary Paraprofessional Credential administered by the Minnesota
Professional Educator Licensing and Standards Board (PELSB). The voluntary
credential is not required to work as a paraprofessional.
Paraprofessional Assessments: Two state-approved assessments are available
through most regional educational service cooperatives and some school districts
to become highly qualified:

The Paraeducator assessments require, in Minnesota, passing scores of 65% for
the Instructional Support test and 70% for the Knowledge and Application test. 
The ParaPro assessment requires a combined Minnesota passing score of 460.

Only one of these needs to be completed

TRM administration will collect and retain in digital and hardcopy all documentation
showing highly qualified status for Special Education Paraprofessionals and
Educational Assistants.

https://mn.gov/pelsb/assets/Voluntary%20Paraprofessional%20Credential%2012.01.2021_tcm1113-512299.pdf
https://www.mnservcoop.org/Page/1063
https://www.mnservcoop.org/Page/1063
https://www.mnservcoop.org/Page/1063
https://www.masterteacher.com/paraeducator-online-training
https://www.masterteacher.com/paraeducator-online-training
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